


NEXTGEN CONSUMER

In 2023, numerous consumer businesses faced persistent challenges, despite showing
positive signs of recovery. Raw materials, transport and marketing costs cooled off
towards the end of the year, along with the stabilisation in interest rates.

Many companies adapted their operations to thrive in a demanding environment,
prompting a gradual return of investors who sought to inject capital and generate healthy
returns, particularly into businesses with solid track-records and growth potential.

In 2024, we anticipate a shift in the stance of debt providers who have avoided the entire
consumer industry in recent years, but could now be willing to reallocate capital to consumer-
facing enterprises that demonstrate resilience and sustainable profitability levels.

Bryan Garnier’s NextGen Consumer practice remains focused on specific subsectors
that are both sizeable and growing.
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UNLEASHING THE POWER OF
RECOMMERCE

McKinsey expects the global market
for refurbished, resold and rented
goods to grow at approximately 10-15%
annually, reaching EUR200bn by 2030.
While dominant B2C marketplaces are
emerging in each subvertical, several
players have yet to find an attractive
business model in this growing, highly
fragmented and regional market, bound

for consolidation.

OUTLOOK FOR 2024

The global Recommerce market is experiencing significant growth, with a
27% year-on-year increase in the number of sellers and a notable trend of
85% of shoppers engaging in the purchase or sale of second-hand items,

with 27% of them venturing into this market for the first time in 2022.

This growing and fragmented sector is likely to remain active in the near to medium term
due to several factors: a group of Recommerce platforms has reached critical scale and
may thus be ready for a new investor or to raise capital to fund their growth aspirations.
Large discretionary consumer goods companies are still in the experimentation space

with second-hand channels through small partnerships.

The next wave of adoption is likely to imply the acquisition of assets to get a foot in the
door. Smaller Recommerce players have carved out a strong local presence but may
not yet possess viable business models. These operators could be targeted by larger

competitors aiming to expand their geographic footprint.




THE VISIONARY HORIZON: GROWTH AND CONSOLIDATION
IN THE OPTICAL RETAIL LANDSCAPE

OUTLOOK FOR 2024

We anticipate a rebound in M&A and private placement activities in Optical

Retail. Privately-owned businesses with critical size built through acquisitions and
Despite a sluggish market, acquisitions integrations are attracting attention from larger consolidators or financial sponsors.
of single-site targets increased during Increased investor activity is expected as older vintage optical retail assets like
and after the pandemic. This surge was Marcolin (owned by PAI Partners since 2012) or Vision Group (owned by Arcadia
driven by factors such as unsustainable SGR since 2014) approach the end of their investment tenure. We also expect
cost bases, subscale operations and a partnerships between direct-to-consumer vertical brands (DNVBs) and offline or

lack of bargaining power with suppliers. omnichannel players to boost competitiveness and widen their customer base.

The value of the European Optical retail market is forecast at EUR50bn
by 2028, marking a substantial increase from EUR34bn in 2023, with
a compound annual growth rate of 6.6%. Between 2018 and 2023,
there have been nearly 400 transactions in Europe and the US, with
approximately 150 European targets that received capital from financial

sponsors.




CULTIVATING ORGANIC GROWTH IN THE HEALTH
AND WELLNESS FOOD & BEVERAGES SECTOR

The size of the global Health and
Wellness F&B market is approximately
USD1tn in 2023 and is expected to
grow to around USD1.6tn by 2028. The
boundaries between health and food
have become increasingly blurred and
demand for better-for-you products
has surged with the global pandemic.
This heightened interest is evident
from both international strategic and

financial sponsors.

OUTLOOK FOR 2024

With input and commodity prices returning to more reasonable levels post-peak
in 2022 and a resurgence of well-performing businesses post-pandemic, strategic
and financial investors are showing increased interest in targets to enhance

competitiveness and yield healthy returns.

Out of nearly 100 European transactions in this sub-sector with financial
sponsors over the last six years, a significant portion may re-enter the
market soon, as many have demonstrated strong performances and are

approaching the end of the investment period in their owners' portfolios.

With global blue-chip players amassing substantial resources and financial sponsors
having a record capital deployment of over USD2tn, we expect heightened capital
raising and M&A activity, particularly in fast-growing niches such as organic and

shacking F&B products - two of the most active niches in recent years.
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BLURRING BOUNDARIES BETWEEN PERSONAL CARE

& CONSUMER HEALTHCARE

Several high-profile spin-offs took place
in 2022-2023, such as Haleon and Kenvue

whereas the number of IPOs was limited.

OUTLOOK FOR 2024

We expect similar developments in Consumer Healthcare as in the Health and Wellness
F&B sector, with strong participation from both trade and financial sponsors. Their
focus will most likely be to back established platform businesses and up-and-coming

disruptors in segments with high entry barriers such as Biotech beauty.

Growing demand for customised products and stable consumer spending

patterns form an attractive investment opportunity.

More large-scale M&A transactions are also expected as a growing number of pharma
companies may spin off some of their divisions to refocus on the value created by their

legacy pharma activities which are more margin accretive (e.g. Sanofi).

We anticipate further consolidation of market participants, from digitally native vertical
brands to retail channel focused players, to tackle a broader range of assets. Some of

the large HPC groups may continue to play a key role as consolidators.

Ingredients companies may look to increase their portfolio of products via acquisitions

rather than embarking on greenfield projects to minimise time to market.
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10 DEDICATED PROFESSIONALS IN EUROPE AND THE US

CASE STUDY

LEADING TYRE COMPANY DACKSKIFTARNA AND BYTHJUL,
EMPOWERED BY MOBIVIA
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NEXTGEN CONSUMER
SELECTED TRANSACTIONS

oldman
achs

Block Trades in
&S MISTER SPEX
BORSE
FRANKFURT
€8 800 000
October 2023

Sole Global Coordinator
& Sole Bookrunner

claranova

Public Offering

‘ EURONEXT

€18 500 000

July 2023
Sole Global Coordinator
& Sole Bookrunner

@D Ddackskiftarna
dackskiftarna.se

Merger with
@ BYTHJUL
A portfolio company of

~[Mobivia

Undisclosed

February 2023
Financial Advisor to Déckskiftarna

SART:
I

Acquired by
amscan

Undisclosed

September 2022
Sole Financial Advisor to the Sellers
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This Report is based on information obtained from sources that Bryan Garnier believes to be reliable and, to the best of its

knowledge, contains no misleading, untrue or false statements but which it has not independently verified. Bryan Garnier

makes no guarantee, representation or warranty as to its accuracy or completeness. Expressions of opinion herein are subject

to change without notice.

This Report is not an offer to buy or sell any security.

bryangarnier.com



